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1.0 CALL TO ORDER AND PLEDGE OF ALLEGIANCE

 President Blach called the regular meeting of the Board of Education to order at 7:37 p.m. on Thursday,
August 11, 2011 in the District Board Room.  
2.0 AGENDA—ADDITIONS/DELETIONS—APPROVAL

Mr. Stannard reported to the board that there would be additions to the agenda under 8.0 Discussion Items with 8.7 Activity Trip request – Boys Golf at Estes Park Invite 8/31 – 9/01/11. Under 9.0 Action Items 9.7 Activity Trip Request – Boys Golf Estes Park Invite and under 9.8 Personnel Recommendations for Margaret Fulton, English Teacher, YHS, Margaret Chouinard, Math teacher, YHS, Victor Echeverria, Business Teacher, YHS and Cori Witte, Full time Special Ed Aide, MES 
Moved by Roth, seconded by Baucke to approve the agenda additions/deletions as presented.

Voting Aye:  Baucke, Blach, Roth, Weinrich.  Motion Carried. 
3.0 APPROVAL OF MINUTES
3.1
July 11, 2011 Regular Board Meeting





ENCLOSURE

 Moved by Baucke, seconded by Roth, to approve the July 11, 2011 board meeting minutes as presented. 
Voting Aye:  Baucke, Blach, Roth, Weinrich.  Motion Carried.

4.0  ROUTINE BUSINESS
4.1
Financial Report as of Final for June 30, 2011 due to program error.





ENCLOSURE
 Moved by Weinrich, seconded by Roth, to approve the financial report as of July 31, 2011 as presented.
Voting Aye: Baucke, Blach, Roth, Weinrich   Motion Carried
4.2  Check Register













ENCLOSURE

Moved by Roth, seconded by Weinrich to approve the check register as presented.
Voting Aye:  Baucke, Blach, Roth, Weinrich.  Motion Carried
5.0 VISITORS COMMENTS/REQUESTS
Jill Sinclair reported to the board that the YEA association will provide survival kits to our new teachers coming into the district, MPAC is providing value cards and the Chamber of Commerce has provided coupon books to give to our new teachers. 
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6.0 SCHEDULED AUDIENCE WITH BOARD
There was no scheduled audience during the board meeting.
7.0 CORRESPONDENCE
Nothing to report.
8.0 DISCUSSION ITEMS
8.1  Intergovernmental Agreement for November 1, 2011 Election – This agreement will name Susie Peters as the designated election official for the district.  
8.2
Food Service Milk Bid for 2011 – 2012 School Year – Food Service Director Patty Baucke made a recommendation on accepting the bid from Sterling Milk Company as they deliver to all schools thus saving a lot of time and effort for the food service workers.
8.3
Transportation Fuel Bid for 2011 – 2012 School Year – Rob reported to the board that only one bid was mailed back to the district and is the same bid as given last year by CVS.

8.4
Policy GDB-E-1 – Classified Compensation Schedule – Mr. Stannard told the board of the need to increase compensation for Special Ed and ESL Aides which will maintain critical relationships and keep the district from paying BOCES for this work.  Also within this same policy was a line regarding employees with a job related A.A. degree or beyond will receive $.50 an hour additional pay. This line was taken out of the policy.

8.5
Policy IC/ICA School Year/School Calendar Instruction Time – Rob reported that after reviewing other districts we took existing document and added additional paragraph that will extend our flexibility to this policy. This policy change will give teachers more time to reward students and offer more innovative ideas for helping students.

8.6
MES Roof – Rob reported that we have the State permit to begin this work. After imaging the roof it was noted that a number of areas needed repaired and that the Gym needs a new roof.  There are wet materials within the roof that has to be fixed. CRW is the name of the company that will do the work on the roof.  Rob also noted that there is work to be done at the middle school, the shop building and a very old window at Yuma middle school that we can consider in the future.

9.0
ACTION ITEMS
9.1
 Intergovernmental Agreement for November 1, 2011 Election
Moved by Baucke, seconded by Roth to approve Susie Peters as the designated election official for the district. 
Voting Aye: Baucke, Blach, Roth, Weinrich. Motion Carried. 
9.2
Food Service Milk Bid for 2011 – 2012 School Year
Moved by Weinrich, seconded by Baucke to approve the milk and juice bid from Sterling Milk Company.
Voting Aye:  Baucke, Blach, Roth, Weinrich. Motion Carried.

9.3
Transportation Fuel Bid for 2011 – 2012 School Year

Moved by Baucke, seconded by Roth to accept the fuel bid from CRVS for the 2011 – 2012 school year.
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Voting Aye:  Baucke, Blach, Roth, Weinrich. Motion Carried.

9.4
Policy GDB-E-1 – Classified Compensation Schedule

Moved by Weinrich, seconded by Roth to accept the changes to Policy GDB-E-1 

Voting Aye:  Baucke, Blach, Roth, Weinrich. Motion Carried.

9.5
Policy IC/ICA School Year/School Calendar Instruction Time

Moved by Baucke, seconded by Weinrich to approve the changes to Policy IC/ICA as stated.

Voting Aye: Baucke, Blach, Roth, Weinrich.  Motion Carried.

9.6
MES Roof

Moved by Weinrich, seconded by Baucke to approve the MES Roof Repair and Replacement by the CRW Company in the amount of $236,700.

Voting Aye:  Baucke, Blach, Roth, Weinrich.  Motion Carried.

9.7
Activity Trip Request – Boys Golf Estes Park Invite – 8/31 – 9/1/11

Moved by Roth, seconded by Baucke to approve the travel request to Estes Park

Voting Aye:  Baucke, Blach, Roth, Weinrich.  Motion Carried.

9.8
Personnel



Recommendations:


Ryan Burkholder, P.E. Teacher, Head Football Coach, YHS


Adrian Burkholder, Administrative Assistant, YSD-1



Coaching Assignments 2011 – 2012, YMS (see attachment)



Aaron Cross, 7th/8th Social Studies, YMS



Margaret Chouinard, Math, YHS



Margaret Fulton, English Teacher, YHS



Victor Echeverria, Business Teacher, YHS



Cori Witte, Full Time Special Ed Aide




Resignations:



Matthew Kilkenny, 7th/8th Grade History Teacher, YMS


Michelle Wells, Math Teacher, YHS



Denise Veal, IT Director, YSD-1



Troy Lussenhop, Business Teacher, YHS



Philip Winn, Counselor, YHS

Moved by Baucke, seconded by Weinrich to approve the personnel as presented to include the additions on the agenda amendments.
Voting Aye:  Baucke, Blach, Roth, Weinrich.  Motion Carried.

10.0
SUPERINTENDENT’S REPORT
Mr. Stannard talked briefly about last minute resignations and staff being back to full strength. We are still searching for an IT Director and actively pursuing options in both Counseling and Athletics Leadership. The new Basketball Coach is Bobby Rahm, Football Coach is Ryan Burkholder, New Hs English Teacher will be Margaret Fulton and Miguel Echeverria will be teaching Business. Aaron Cross has been appointed the YMS Social Studies teacher, Adrian Burkholder will work in the district office as the new Administrative Assistant, Margaret Chouinard will teach H.S. Math and Kris VanDeraa will provide coaching for Golf this year. Mr. Stannard reported that August Priorities include Analysis of CSAP and Growth Results, Student Assessment, AYP (Adequate Yearly Progress), Federal Grant Completion and Approval, Repairs and 
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Maintenance for Building & Grounds as well as Information Technology.  Anyone wanting to check on the 2011 CSAP’s can locate that information on the web at www.schoolview.org. Mr. Stannard offered up some Good News which included Math in the upper elementary and middle school as well as Reading in both of the same schools. Along with the good came some disappointments including Science in Grades 5, 8, & 10 District-wide, Some areas in Math and District-wide Writing. Mr. Stannard reported strategies which includes Breaking results into cohorts, staff training (or re-familiarization of student assessment database (Alpine) and Creating and implementing Yuma’s Improvement Plan and merging it with the CDE’s Unified Improvement Plan. Mr. Stannard also talked about this years summer school program which included some credit recovery. 
11.0
BOARD REPORT/COMMENTS – Mr. Blach and the board took this time to welcome our new Administrators.

12.0
ADJOURNMENT 
The board meeting was adjourned at 8:19 p.m.

Sincerely,

Shari Gordon, Secretary/Treasurer


Ronald Blach, President

Yuma School District-1
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