YUMA SCHOOL DISTRICT-1
September 12, 2011 Regular Meeting

District Board Room

BOARD MEMBERS PRESENT










Ronald Blach









             Rob Stannard, Superintendent
Gary Baucke
Shari Gordon










Susie Peters,
(See attached list)

Jerrie Weinrich
Mark Roth
















BOARD MEMBERS ABSENT
None
1.0 CALL TO ORDER AND PLEDGE OF ALLEGIANCE

 President Blach called the regular meeting of the Board of Education to order at 7:31 p.m. on Monday,
September 12, 2011 in the District Board Room.  
2.0 AGENDA—ADDITIONS/DELETIONS—APPROVAL

Mr. Stannard reported to the board that there would be an addition to the agenda under 9.0 Action Items 9.4 Personnel:  Recommendations:  Add Abby Rahm, Temporary Cheerleading Coach, YHS.
Moved by Weinrich, seconded by Roth to approve the agenda additions/deletions as presented.

Voting Aye: Gordon, Baucke, Blach, Roth, Weinrich.  Motion Carried. 
3.0 APPROVAL OF MINUTES
3.1
August 11, 2011 Regular Board Meeting





ENCLOSURE

 Moved by Baucke, seconded by Roth, to approve the August 11, 2011 board meeting minutes as presented. 
Voting Aye:  Gordon, Baucke, Blach, Roth, Weinrich.  Motion Carried.

4.0  ROUTINE BUSINESS
4.1
Financial Report for July 31 & August 31




ENCLOSURE
 Moved by Roth, seconded by Weinrich, to approve the financial report as of July 31, and August 31, 2011 as presented.
Voting Aye: Gordon, Baucke, Blach, Roth, Weinrich   Motion Carried
4.2  Check Register













ENCLOSURE

Moved by Baucke, seconded by Gordon to approve the check register as presented.
Voting Aye:  Gordon, Baucke, Blach, Roth, Weinrich.  Motion Carried
5.0 VISITORS COMMENTS/REQUESTS
Lisa Sinclair reported to the board that the third graders visited Old Threshers where they learned to make  butter, learned about banking and enjoyed a scavenger hunt. Several retired teachers volunteered their time to help with the activities. 
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6.0 SCHEDULED AUDIENCE WITH BOARD
None.

7.0 CORRESPONDENCE
7.1
Thank You card from the Carroll ‘Sonny’ Josh Family
8.0 DISCUSSION ITEMS
8.1  Resolution to declare a vacancy – Board of Education – This resolution is to declare the vacancy of two Board of Education seats due to the fact that no one approached the school district with the intent of running during the upcoming November Election. Mr. Stannard told the board that we should advertise the vacancies, set up interviews and plan to finish the process by the end of October. Mr. Stannard informed the board they could look into making some changes to the terms next year so all board members aren’t running for re-election at the same time.
8.2
Activity Trip for 6th Grade Outdoor Education – This overnight trip with students requires board approval. 
8.3
Policy DN – School Properties Disposition – Items include an old computer system from the library, a Samsung VCR, a speaker system with subwoofers along with a cart with 4 shelves.
8.4
Update on 6th Grade Outdoor Education Trip – Mr. Stannard reported that $4,000 would be needed from the budget this year to cover money not received from fund raising for the outdoor education trip. Mr. Stannard said he would update the board this spring regarding next years’ trip.  Total cost for this trip is $15,000.
9.0
ACTION ITEMS
9.1
 Resolution to declare a vacancy – Board of Education 
Resolution read by Mr. Stannard. Moved by Gordon, seconded by Weinrich to approve the resolution and proceed with advertising and interviews so the board can nominate two people to fill the board vacancies.
Voting Aye: Gordon, Baucke, Blach, Roth, Weinrich. Motion Carried. 
9.2
Activity Trip for 6th Grade Outdoor Education 
Moved by Baucke, seconded by Gordon to approve the 6th Grade Outdoor Education trip.
Voting Aye: Gordon, Baucke, Blach, Roth, Weinrich. Motion Carried.

9.3
Policy DN – School Properties Disposition – old computer from library, Samsung VCR, speaker system with subwoofers and cart with 4 shelves.
Moved by Roth, seconded by Weinrich to declare listed excess items for disposal.
Voting Aye:  Gordon, Baucke, Blach, Roth, Weinrich. Motion Carried.

9.4
Personnel



Recommendations:


Joyce Zwirn, ½ time Special Ed Aide, MES/YMS, ½ time Aide, LIP



Caroline Josh, SPED Aide, MES/YMS



Kayla Jay, SPED Aide, YHS



Audrey Lechuga, Bus Route Driver, YSD-1



Extra Duty Assignments 2011-2012, YHS (see attachment)



Extra Duty Assignments 2011-2012, MES/YMS (see attachment)



Abby Rahm, Temporary Cheerleading Coach, YHS
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Resignations:


Diana Arriaga, Aide, LIP



Bertha Reyes, Bus Route Driver, YSD-1



Saira Varela, ESL Aide, MES/YMS



Barb Ringlein, Special Ed Aide, MES

Moved by Weinrich, seconded by Baucke to approve the personnel as presented to include the addition of Abby Rahm, Temporary Cheerleading Coach, YHS.
Voting Aye:  Gordon, Baucke, Blach, Roth, Weinrich.  Motion Carried.

10.0
SUPERINTENDENT’S REPORT
Mr. Stannard had a power point presentation available while discussing his monthly report to the board. Mr. Stannard reported that we continue to search for an IT Director or other IT option as well as a Custodian for the high school.  The District-wide Counseling and Athletic Director openings are “taking a breather” until December.  Mr. Stannard proposed finding a one third or half time math teacher for the high school immediately and stated that he had some leads for filling this position. 
The roofing has begun at Morris Elementary and hope the rain doesn’t slow that process down. Approximately two weeks ago the high school had some wet ceilings due to some roof/HVAC system problems. We have also worked on a number of minor electrical and grounds issues. The Farmers’ Almanac is predicting a “Average Temps, but very wet winter”. 

Mr. Stannard also reported that a district wide firewall (filter) has caused some difficulty but we are developing a data base for students and teachers to help with vulnerabilities and to protect our kids. We need a few more switches and another server for applications. A technology survey is being conducted with employees to help define the level of technological understanding within the district. 

The Lockdown on August 29th went well overall but Mr. Stannard reported that returning the children into the custody of their parents needs some work. We are building toward a district and agency-wide review/roundtable in late October which should provide improvements to our process. The system and review will emphasize weather and other incidents (not just security). A continued analysis of CSAP and Growth results continues for school improvement as well as working grade-by-grade, program-by-program. The first draft of our District Improvement Plan will be released on October 3rd.  Mr. Stannard informed the board that the District Improvement Plan must include clear & verifiable details as to curriculum, teaching strategies and intervention, along with Benchmarks and Targets, a timeline, along with very strong components for English Language Learners. Anyone wishing to check on the performance and growth of Yuma School Distriact-1 can log into http://www.schoolview.org.
11.0
BOARD REPORT/COMMENTS 
12.0
ADJOURNMENT 
The board meeting was adjourned at 8:17 p.m.

Sincerely,

Shari Gordon, Secretary/Treasurer


Ronald Blach, President
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