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1.0 CALL TO ORDER AND PLEDGE OF ALLEGIANCE

 President Blach called the regular meeting of the Board of Education to order at 7:30 p.m. on Monday,
June 13, 2011 in the District Board Room.  
2.0 AGENDA—ADDITIONS/DELETIONS—APPROVAL

Mr. Veal reported to the board that there would be additions to the agenda under 8.0 Discussion Items with 8.1 Policy DN – School Properties Disposition –Add to Surplus Items a grey plastic computer table and an old dishwasher from YMS. Under 9.0 Action Items, 9.1 Policy DN – School Properties Disposition – add to list of items a grey plastic computer table and an old dishwasher from YMS. Under 9.5 Personnel, Resignations: Add Keith Gille, English, Head Football Coach, YHS. Also need to pull recommendations for Dave Sheffield, English, YHS and Shannon Sheffield, Counselor, YSD-1.
Moved by Weinrich, seconded by  Baucke to approve the agenda additions/deletions as presented.

Voting Aye:  Gordon, Baucke, Blach, Roth, Weinrich.  Motion Carried. 
3.0 APPROVAL OF MINUTES
3.1
May 09, 2011 Regular Board Meeting





ENCLOSURE

 Moved by Baucke, seconded by Gordon, to approve the May 09, 2011 board meeting minutes as presented. 
Voting Aye:  Gordon, Baucke, Blach, Roth, Weinrich.  Motion Carried.

4.0  ROUTINE BUSINESS
4.1
Financial Report as of May 31, 2011





ENCLOSURE
 Moved by Weinrich, seconded by Roth, to approve the financial report as of May 31, 2011 as presented.
Voting Aye: Gordon, Baucke, Blach, Roth, Weinrich   Motion Carried
4.2  Check Register













ENCLOSURE

Moved by Baucke, seconded by Weinrich to approve the check register as presented.
Voting Aye:  Gordon, Baucke, Blach, Roth, Weinrich.  Motion Carried
5.0 VISITORS COMMENTS/REQUESTS
FACS and FCCLA students were in attendance to show their support and gratitude for Holly Kuecke their teacher of the FACS and FCCLA classes taught at YHS. The students said they learned a lot by going to State convention in Denver by learning to be leaders and how to communicate. There are over 80 students each year participating in these classes. 
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 The students felt that Ms. Kuecke should become a full time teacher at YHS.  Paula Pariset wanted to thank the board for her longevity gift and wanted to show the board the e-reader she purchased with the money given her. Mrs. Pariset said that she plans to use the e-reader in her classroom.
6.0 SCHEDULED AUDIENCE WITH BOARD
6.1
Dave Vondy, YHS Board Report – Mr. Vondy had nothing to report at this time.
6.2
Donna Fields, PK-8 Board Report – Donna reported that she had visited with Mr. Stannard and Leslie Berry and is hoping to have two more recommendations for hire very soon for 7th/8th grade English and Special Education. Donna wanted the board to think about departmentalizing the 5th and 6th grades. This would be very similar to what students in the 7th and 8th grades do now. Two teachers would focus on two areas such as reading and math while two other teachers would focus their teaching on Social Studies and Science. The benefits would be teachers would have better conversations with students about their specific focus areas and this would narrow down common assessments and make planning more focused as well. Mrs. Fields said that the staff would like to try this new concept and that the schedule was already made out. The only con that Donna and staff could see would be not having a normal homeroom and lockers would need to be utilized.  Every third year teachers would have to rotate. Donna stated that this is what professional learning communities are all about trying new things. Students would still have flex and intervention times.
7.0 CORRESPONDENCE
7.1
 Thank You card from family of Chuck Annand
7.2
Thank you from Karen Schneider

8.0 DISCUSSION ITEMS
8.1  Policy DN – School Properties Disposition -  A list of items from Donna Fields of old inventory that is no longer usable and needs to be thrown away. An old dishwasher from YMS also needs to be disposed of.
8.2
Policy GDD – 12 Month Employee Vacations and Holidays -  This policy needed some language changed for the 12 month employee’s to have President’s Day off. 
8.3
Preliminary Budget 2011 – 2012/Appropriation Resolution – Mr. Veal reminded the board that the resolution needed to be read aloud and approved before July 1st so funds can then be expended. This is only a preliminary budget which means changes can still be made to the budget if needed. The final budget won’t be complete until December or January.
8.4
Sick Leave Bank – end of year report – Based on policy this report is handed in at the end of the year to keep the board updated on sick leave. The report indicated 18 total sick days were used with 6 of those days reflecting the new policy language which includes the use of sick days for sick family members.
9.0
ACTION ITEMS
9.1
 Policy DN – School Properties Disposition
Moved by Baucke, seconded by Gordon to approve the disposition of the items listed as well as the two items included in the agenda amendments.
Voting Aye: Gordon, Baucke, Blach, Roth, Weinrich. Motion Carried. 
9.2
Policy GDD – 12 Month Employee Vacations and Holidays
Moved by Weinrich, seconded by Gordon to approve the language change to this policy referring to President’s Day
Voting Aye: Gordon, Baucke, Blach, Roth, Weinrich. Motion Carried.

9.3
Preliminary Budget 2011-2012
Moved by Gordon, seconded by Baucke to approve the preliminary budget as read by Gordon and to 
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include going into the reserves in the amount of 141,824,000 for a total of 15,798,080.
Voting Aye: Gordon, Baucke, Blach, Roth, Weinrich. Motion Carried.

9.4
Executive Session – Personnel Matters
Moved by Gordon, seconded by Weinrich to move into executive session. Rob Stannard was asked to join the board at 8:00 p.m. 
Voting Aye:  Gordon, Baucke, Blach, Roth, Weinrich. Motion Carried. Board returned to regular board meeting at 8:15 p.m.
9.5
Personnel



Recommendations:


Mitch Wills, Summer Custodial, MES


Jeremy Slack, Math, YHS



Tamra Ray, SPED, YHS



Diane Anderson, Part Time Art Teacher, YHS



Any Nowland, Kindergarten, MES



Leslie Berry, Principal, PK-8



Angela Bowman, Administrative Assistant, YSK-1



Tawnya Schulte, HR/Payroll, YSD-1



Deanna Smith, PK-8 Registrar



Judy Krause, Secretary, MES


Stacy Garcia, Secretary, YMS



Extra Duty Assignments, YHS (see attached)



Staffing Patterns, PK-8 (see attached)



Holy Kuecke, FCLA, FULL TIME, YHS



Resignations:



Tim Johnson, Grounds/Custodial, YMS



Whitne Lofink, 5th Grade, YMS



Terry Lofink, P.E. YHS



Beth Inouye, 4th Grade, MES


Chris Bailey, P.E. K-3, MES


Kim Miller, Cook, YHS

Moved by Gordon, seconded by Roth to approve the personnel as presented with changes made (Dave Sheffield and Shannon Sheffield being pulled from recommendations) and to approve Holy Kuecke moving from a part time teacher to full time teacher for FCLA at YHS.
Voting Aye:  Gordon, Baucke, Blach, Roth, Weinrich.  Motion Carried.

10.0
SUPERINTENDENT’S REPORT
MES Roof/Gym – Mike McGregor has informed Mr. Veal that we should have a total of 3 bids coming in for the MES Roof/Gym repair. There was mention if all the work was done now we would possibly receive a ten year no questions guarantee. Dennis thanked the board for allowing him to serve the Yuma School District as Superintendent.
11.0
BOARD REPORT/COMMENTS – The bushes in front of the elementary building need to be trimmed or torn out. Need to try and get more bids for the concrete work for the new playground equipment.
12.0
ADJOURNMENT 
The board meeting was adjourned at 8:30 p.m.

Sincerely,

Shari Gordon, Secretary/Treasurer


Ronald Blach, President
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