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1.0 CALL TO ORDER AND PLEDGE OF ALLEGIANCE

 President Blach called the regular meeting of the Board of Education to order at 7:31 p.m. on Monday,
May 09, 2011 in the District Board Room.  
2.0 AGENDA—ADDITIONS/DELETIONS—APPROVAL

Mr. Veal reported to the board that there would be additions to the agenda under 8.0 Discussion Items with 8.5 Policy DN – School Properties Disposition – Request from IT Director to decommission old pc’s and crt monitors on attached list. Also under 9.0 Action Items 9.4 Policy DN – decommission old pc’s and crt monitors. Under 9.5 Personnel add the recommendations of Dylan Smith, Summer Technology Help, Curtis Becker, YHS, Language Arts Teacher, Phillip Winn, YHS, Summer Custodial and Saira Varela, MES, ESL Aide.
Moved by Baucke, seconded by Weinrich to approve the agenda additions/deletions as presented.

Voting Aye:  Gordon, Baucke, Blach, Roth, Weinrich.  Motion Carried. 
3.0 APPROVAL OF MINUTES
3.1
April 11, 2011 Regular Board Meeting





ENCLOSURE

 Moved by Weinrich, seconded by Baucke, to approve the April 11, 2011 special board meeting minutes as presented. 
Voting Aye:  Gordon, Baucke, Blach, Roth, Weinrich.  Motion Carried.

3.2
April 17, 2011 Special Board Meeting





ENCLOSURE

Moved by Gordon, seconded by Weinrich to approve the April 17, 2011 special board meeting minutes as presented.

Voting Aye:  Gordon, Baucke, Blach, Roth, Weinrich.  Motion Carried. 

4.0  ROUTINE BUSINESS
4.1
Financial Report as of April 30, 2011





ENCLOSURE
 Moved by Roth, seconded by Gordon, to approve the financial report as of April 30, 2011 as presented.
Voting Aye: Gordon, Baucke, Blach, Roth, Weinrich   Motion Carried
4.2  Check Register













ENCLOSURE

Moved by Weinrich, seconded by Gordon to approve the check register as presented.
Voting Aye:  Gordon, Baucke, Blach, Roth, Weinrich.  Motion Carried
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5.0 VISITORS COMMENTS/REQUESTS
Becky Lubbers took the opportunity to talk with the board about teaching other grade levels and that she is in favor of the change stating that it would be better for our kids.
6.0 SCHEDULED AUDIENCE WITH BOARD
6.1
Continuous Service Awards – The board took this time to recognize the following staff members for years of service, five year certificates were given to Lisa Blach, Cody Brandner, Keri Chapman, Ileana Dinger, Keith Gille, Cheyanne Hinkle, Kevin Mathias, Sara Powell and Lee Vetter. Ten year plaques were given to Patty Baucke, Roger Chrismer, and Vicky Savolt. Fifteen year desk sets were given to Marilyn Lynch, and Lori Neill. A twenty year clock plaque was given to Lynn McMurphy. Karen Schneider received a check for $125. for her twenty five years of service. Rebecca Lubbers picked up a check for $250. for serving the Yuma School District for thirty years and Paula Pariset was awarded $500. for thirty five years with the district.
6.2
YMS Students – Benchmarks & Interventions – Three students presented their viewpoints of the current Edison and CSAP benchmarks and data and explained to the board how they utilize the data to help them with Math and Reading. It was very refreshing to listen to these bright students give their opinions of these tools being used and the fact that they appreciate the tools being offered. 
6.3
Donna Fields, PK-8 Board Report – Aims Web Math & Reading Assessment Tools, Every Child a Writer. Donna suggested to the board that it might be good to look at other options instead of continuing with the Dibbles program. The Everyone is a Writer program for K-8th grade is scheduled to begin even though it was expensive Donna felt that this program is well worth it. Donna also talked about combining the PK-8 campus offices or the need to bring back some staff. The board didn’t respond well to the thought of only one main office at this time and instructed Donna to think of other ways to utilize her staff to keep both ends of the campus open. Donna also briefly talked about moving staff around and began the process of asking the staff if they would be willing to move and to what grade level and who they didn’t’ want to work with. Only one person was not willing to make a move. Donna thought the meeting was positive and told the board that the staff would just like some closure. The board instructed Donna to wait for the new administration to come on board to make these types of decisions. Donna stated that she felt her recommendations were the right choices for our kids. It was suggested that once the new principal is on board that Donna and the new principal could discuss these ideas.
6.4
Dave Vondy, YHS Board Report – Dave talked about the fine arts festival turnout with 350 people attending. The YHS graduation is set for 1:00 Sunday and Dave stated that he would be attending the final LPAA meeting this week. Dave also reported that the YHS athletic boosters had met earlier and announced that Mark Haruff will be the new officer
6.5
Rory Lynch & Megan Martinez, Wellness Committee Updates – Rory wanted to discuss the accomplishments of the wellness committee which began 10 years ago. Rory talked about other partners in town who have also been instrumental with the growth of the team Rhonda Metcalf with the Yuma District Hospital, Brian Black, Jamie Armstrong and Patty Baucke with our food service team.  Rory was proud to announce that all of our 4th graders can now run a mile without walking most under 12 minutes.  Rory stated that the focus is on lifetime fitness. We are also opening the gym up in the mornings to give students the option to come inside and be active.
6.6
Margaret Chouinard – Fine Arts Council – Benefits to the Students. Margaret talked about the Fine Arts Council Gala and all the community support shown for that event which indicates that Yuma is willing to help support such events. There are 90 art students in school right now. Cheyanne Hinkle also addressed the board regarding the art program and asked the board to think about finding a way to keep a quality art teacher in our schools. 

7.0 CORRESPONDENCE
7.1
A Thank You card was received from Amy Allen and her family with a nice photo of her children and another letter from Tessa Oestman regarding her resignation.
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8.0 DISCUSSION ITEMS
8.1  Food Service Subsidy – Sherry Murphy explained to the board that the food service is holding its own and no longer needs subsidy money for capital projects. The board needs to vote not to appropriate funds for the 2011-12 school year. Patty Baucke, food service director has done an amazing job of transforming the food service department.
8.2
2011 – 2012 School Calendar – The calendar committee reported that no changes were made to the proposed calendar since last months’ board meeting. 
8.3
Policy EBCE-R – School Closings and Cancellations – Mr. Veal explained to the board that this policy needed some language changes due to the snow days that are now added into the 12 month employee contracts. The new language will call for employees that are responsible for snow removal (custodians, ground maintenance director) to call the Superintendent to coordinate snow removal for that day.
8.4
Preliminary Budget 2011 – 2012 – The proposed budget was given to the board for their review and will need to be approved by June to begin processing purchase orders for the next school year. The final budget doesn’t have to be done until December or January. 
8.5
Policy DN = PC’s and CRT monitors need to be taken off line. Some will be kept for spare parts while others are obsolete.  This will allow MES to get new equipment as well as the labs on cycle for new equipment.
9.0
ACTION ITEMS
9.1
 Food Service Subsidy
Moved by Weinrich, seconded by Roth to not make a transfer of subsidy funds to food service next year.
Voting Aye: Gordon, Baucke, Blach, Roth, Weinrich. Motion Carried. 
9.2
2011 – 2012 School Calendar
Moved by Baucke, seconded by Gordon to approve the calendar draft for the new school year.
Voting Aye: Gordon, Baucke, Blach, Roth, Weinrich. Motion Carried.

9.3
Policy EBCE-R – School Closings and Cancellations
Moved by Weinrich, seconded by Roth to approve the changes to Policy EBCE-R 
Voting Aye: Gordon, Baucke, Blach, Roth, Weinrich. Motion Carried.

9.4
Policy DN – School Properties Disposition
Moved by Baucke, seconded by Weinrich to approve the disposal of the decommissioned pc’s and crt monitors.
Voting Aye:  Gordon, Baucke, Blach, Roth, Weinrich. Motion Carried. 

9.5
Personnel



Contract Renewals



Shannon Brandon, Aide, YMS


Sharon Fadenrecht, Aide, MES



Cathy Hall, Custodian



Kali Mekelburg, Aide, MES



Ileana Dinger, ESL Aide, YMS



Barb Ringlein, Deaf/Hard of Hearing Aide, YMS



Nicki Yount, SOED Aide, MES



Tish Allacher, Librarian



Beth Mathes, Aide, MES
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Cori Witte, Part Time Aide, MES



Sara Probasco, Special Needs Aide, MES



Ana Morales, .5 Aide, YMS, .5 Aide, YHS



Natalie Taylor, Aide, YMS



Marla Holcomb, Special Needs Aide, MES



Donald Hisam, Full Time Summer Help



Dylan Smith, Summer Technology Help



Curtis Becker, YHS, Language Arts Teacher



Phillip Winn, YHS, Summer Custodial



Saira Varela, MES, ESL Aide



Resignations:



Rogene Gutshall, Part Time Librarian Aide



Kim Hielscher, 7th/8th Grade Literacy Teacher



Jeniah Ogden, YHS, Special Education Teacher



Tessa Oestman, YHS, English Teacher


Melody Craig, MES, Special Education Teacher



Jamie Imhof, MES, 1st Grade Teacher

Moved by Weinrich, seconded by Gordon to approve the personnel as presented.

Voting Aye:  Gordon, Baucke, Blach, Roth, Weinrich.  Motion Carried.

9.6
Executive Session – Personnel Matters
Moved by Baucke, seconded by Gordon to move into executive session to discuss personnel matters. The board invited Dave Vondy to enter into the executive session.  Board went into executive session at 8:57 p.m. 
Voting Aye:  Gordon, Baucke, Blach, Roth, Weinrich. Motion Carried.

Board returned to regular session at 10:44 p.m.
10.0
SUPERINTENDENT’S REPORT
MES Roof/Gym – Mike McGregor with Roof Masters came to do an inspection of the roof. According to Mike there are things they can do for a temporary fix but will probably need to be re-done. Mr. Veal stated that competitive bids will need to be sent out and this will need to be an addition to the capital reserve. 
Playground Grant - $90,434 – This grant will provide new playground equipment for both the Morris Elementary and Middle School facilities. The board asked about the lighting on the outside of the building to make the new equipment more visible.
11.0
BOARD REPORT/COMMENTS – Work Session – there will be a work session on Tuesday, May 24th beginning at noon at the district office to work on the capital project list, staffing at the district office and the proposed budget.

12.0
ADJOURNMENT 
The board meeting was adjourned at 11:00 p.m.

Sincerely,

Shari Gordon, Secretary/Treasurer


Ronald Blach, President
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