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NOTICE 
Yuma School District-1 

BOARD OF EDUCATION REGULAR MEETING 
January 27, 2025, 7:00 P.M.  

District Board Room - 1115 S. Ash St., Yuma, CO 80759 
 

Agenda: 

1.0 Call to Order and Pledge of Allegiance 
2.0 Agenda – Additions/Deletions – Approval 
3.0 Financial Officer Report 
4.0 Superintendent Report 

4.1 2025 Board of Education Goals       ENCLOSURE 
4.2 SRO Agreement         ENCLOSURE 
4.3 Upcoming Work Sessions 
4.4 School Board Recognition Month 
4.5 Update from CMR Consulting 

5.0 Principal Reports 
6.0 Consent Agenda 

6.1 Approval of Minutes 
6.1.1 November 25, 2024 – Regular Board Meeting    ENCLOSURE 
6.1.2 December 3, 2024 – Special Board Meeting    ENCLOSURE 

6.2 Routine Business 
6.2.1   Financial Reports as of November 30, 2024    ENCLOSURE 
6.2.2   November 2024 Check Register     ENCLOSURE   
6.2.3   Financial Reports as of December 31, 2024    ENCLOSURE 
6.2.4   December 2024 Check Register     ENCLOSURE 
6.2.5 Donations        ENCLOSURE 

 Shane Galles - $100 for treadmills 
 Yuma District Hospital - $300 for football club/popcorn concessions 
 Yuma Booster Club - $519 for track banners 
 Tractor Supply Co. - $50 gift card for SRO Parent Academy 
 Dry Creek Feeders - $500 for boys wrestling 
 Yuma Booster Club - $1,000 for YHS popcorn machine 
 Bank of Colorado - $1,500 to cover admission to Yuma/Akron basketball games 
 Kroh Coffee Lounge - $76 in gift cards, freedom studios candle for SRO Parent Academy 

6.3 Personnel 
Pursuant to Board policies, district staff are responsible for recruiting, interviewing, and selecting 
candidates for the Board’s approval. The Superintendent has nominated candidates meeting the District’s 
requirements for employment for the following positions and is recommending that the enclosed 
contracts/notices of assignment be approved by the Board. 

6.3.1 Recommendations       ENCLOSURE 
 Joe Oss – YHS Boys Volunteer Wrestling Coach  
 Eloisa Palma Bonilla – Cook 
 Kyle Newton – YMS Head Wrestling Coach 
 Ashley Marshall – YMS Volunteer Wrestling Coach 
 Blaze Brophy – YMS Volunteer Wrestling Coach 
 Meidi Reyes – YMS Volunteer Girls Basketball Coach 

6.3.2 Separations and Resignations 
 Joshua McConnell – Maintenance Assistant 
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 Damaris Duarte – Custodian 
 

6.4 Activity Trip Requests 
6.4.1 Ratify YHS Girls Wrestling to Colorado Springs, CO for wrestling dual/tournament 

12/13/24-12/14/24 
6.4.2 Ratify YHS Boys Wrestling to Cambridge, NE for wrestling dual/tournament 12/20/24-

12/21/24  
6.4.3 YHS Girls Wrestling to Kersey, CO for wrestling 1/24/25, then staying in Thornton, CO 

for wrestling at Chatfield 1/25/25  
6.4.4 YHS Mock Trial to Boulder, CO for mock trial competition 1/25/25-1/26/25 
6.4.5 YHS Mock Trial to Fort Collins, CO for mock trial regionals 2/21/25-2/22/25 
6.4.6 YHS FFA to Fort Collins, CO for State CDE’s 4/28/25-4/29/25 
6.4.7 YHS FFA to Pueblo, CO for State Convention 6/2/25-6/5/25 

6.5 Policy Parameters and Special Policy Updates     ENCLOSURE 
6.5.1 2nd and Final Reading 

 BCB – School Board Member Conflict of Interest 
 

7.0 Visitors Comments/Requests 
Citizens are cordially invited to attend all regular or special board meetings.  The Board welcomes any citizen to 
express an interest or concern related to the operation of the schools.  Citizens who want to speak to the Board 
about school matters are invited to do so during the “public comment” section of the meeting agenda.  Anyone 
intending to speak should sign the speaker sign-in sheet.  Each speaker should limit his or her comments to 
three minutes.  The Board will not be able to respond to individual questions at the meeting.  Instead, questions 
will be referred to the Superintendent for later response.  Complaints against any employee should be sent to the 
Superintendent or Board in writing with your signature.  Please keep in mind that students often attend board 
meetings.  Speakers’ remarks, therefore, should be suitable for an audience that includes kindergarten 
through twelfth grade students.  

 

The Board President may interrupt, warn or terminate a speaker’s statement that is unrelated to the 
business of the school district, is inappropriate for K-12 students, or is disruptive to an orderly, 
productive meeting.  Thank you. 
 

8.0 Scheduled Audience with Board 
Scheduled audience is a time for individuals to have a discussion with the school board without specific 
educational issues.  Please keep in mind that discussion about individual students or personnel matters 
requires prior approval.  There are legal implications that need to be taken into consideration. 

8.1 Scott Szabo – Lauer, Szabo & Associates     ENCLOSURE 
 

9.0 Correspondence 
 

10.0  Discussion/Action Items 
10.1 Final Review Change Budget       ENCLOSURE 
10.2 Approval of Appropriation        ENCLOSURE 
10.3 2025-26 School Calendar Parameters      

 
11.0 Board Reports/Comment 

11.1 President Deering – Superintendent Search Update, Important Upcoming Dates 
 February 10, 2025 – Applications close 
 February 24, 2025 – Review candidates/select finalists/review interview questions/finalize 

candidate interview/schedule interview and any interview ad hoc committees 
 March 28 & 29, 2025 – Interviews 
 March 31, 2025 – Select Superintendent 

 
12.0 Adjournment 

 
Next Board of Education meeting February 24, 2025 


